
Save Lewisham Hospital Campaign: some 
key points from our campaign

You can gain a lot from exploring our website 
http://www.savelewishamhospital.com/
our FaceBook page https://www.facebook.com/
savelewishamhospitalnhs
and our Twitter account @SaveLewishamAE

1. Decide early on the aim of your campaign and keep that simple 
and clear. Then plan your strategy. The aim is to build up as much 
support in your community as possible and to have the biggest 
possible impact. Resist the arguments that there is only one way to 
run the campaign and instead have a multifaceted campaign and 
follow up all useful sounding avenues. For example some people say 
that what matters is to do a full clinical/financial critique of the plans 
while others say that is not important and what matters is to have 
large numbers out on the streets. Some say its all about trade union 
support and others that its about community involvement and others 
its about legal challenges. The truth is it’s all of those things: all of 
them are important and no one strand is enough by itself. All the 
strands support each other.

2. Aim to reach the whole community: pensioners, patient groups, 
community organisations, trade union branches, local businesses, 
students, schools, faith congregations etc.

3. Try to be as open as possible and create a united front of all 
those who agree with your main aim - saving your hospital - 
regardless of their political affiliation or lack of it. Try to manage 
the tensions this creates by being as inclusive as possible and not 
allowing any divisive tactics. Mostly these different tendencies settle 
into good working relationships when everyone realises they have 
more in common than separates them and when they see that the 
inclusive approach is actually working and actually beginning to reach 
out to and involve a wide range of people. 

4. We have evolved a structure that seems to work quite well. We 
have organising committee meetings open to everyone who supports 
the campaign. Initially we met every week. We have an elected chair, 
secretary and treasurer. We have a steering committee that meets in 
between the big campaign meetings to take forward the decisions of 
the campaign. This is now the main decision making body of the 
campaign. At one time, the general meetings took the main decisions 
but it became difficult to take the work forward on this basis.  The 
steering group comprises about 20 people who are the most active in 
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campaign and the committee was presented as a slate to the big 
meeting which voted for it. 

5. Try to organise regular events and be as imaginative as 
possible – suited to your local area and opportunities. Look at the list 
of activities the Lewisham campaign did under this menu heading ‘The 
campaign so far’ on our website. 

4. We have working groups that meet to work out detailed plans 
for events and initiatives. People volunteer for these and they 
organise their own meetings and send minutes out to the big group. 
These last as long as necessary. Some such as the "anti-marketisation" 
working group have become longer term spin offs but still report back 
to the campaign regularly and check they are still in line with our goals 
and involve more people as and when needed - for example they 
organised a lot around the anti section 75 regulations. 

Other working groups meet to discuss specifics like a demonstration 
or an event. Again they report back into the bigger groups (organising 
committee and steering committee), request resources and people as 
needed. 

We circulate minutes of all meetings to everyone so everyone knows 
what is going on and everyone knows how they can get more involved 
in specific activities if they want to. For example in July we had three 
major initiatives and so had three working groups which enabled us to 
pull off a lot of activity at the same time: we had the Lewisham 
People's Commission of Inquiry; the Hunt for Hunt event and the 
Judicial Review.

5. Organise regular stalls in the main shopping areas with plenty of 
campaign supporters present to talk to people, give out leaflets, get 
signatures to petitions. We got mugs, tee shirts, bags, car stickers, 
badges and other merchandise printed up with our campaign logo - 
selling them helped raise funds but also spreads the message as 
people carry them around. At the height of our campaign we had stalls 
in 4 or 5 areas of Lewisham –mainly near markets.

6. Having a petition – something to sign – always draws people to 
you. Having a stall on a paste table gives a focus. One member of our 
campaign has done most of the organising for this but it is important 
that everyone helps. Talking to people is the most important thing you 
can do. By the middle of the campaign everyone we met seemed to 
know the key issues. 
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7. Its really important to get your clinicians involved - hospital 
doctors, nurses, other hospital staff, local GPs. This helps you to 
formulate your arguments to rebut the pseudo clinical arguments that 
will be used to justify closure, but also gives the campaign credibility 
with the public, and another angle for press to cover. See our website 
for the kinds of responses from clinicians, community groups and 
others http://www.savelewishamhospital.com/tsa-reports/ - explore 
the tabs under this item. 

8. It’s important to try to get good press coverage. That is not 
always easy. Your local press and radio are most likely to be interested 
initially. See if a local paper would sponsor the campaign. That gives 
you lots of publicity. Writing letters is a Once you build up then there 
is likely to be more regional or even national interest. Try to cultivate 
relationships with journalists. Let them know what you are doing. Have 
a good list of press contacts that you build on as you get more 
interest. 

9. Try to create interesting events for them to report on for 
example at one point we had a Day of Action just when the TSA 
consultation period came to an end. Different groups of people stood 
outside their workplaces and took a photo with a banner eg New Cross 
library says Save our Hospital. Just for a few minutes. Then they sent in 
photos to the website and local paper. The local pensioners forum had 
a ‘trolley army’ demonstration – there were only about 50 people but 
our MP came along and it was in the local press. Our ‘buggy army ‘– 
mainly mums and babies picketed the department of health. Babies 
are great for publicity and London TV was very receptive. 

10. Two people work on the press, it is important to build up 
contacts both locally and nationally. One person does the website 
and one person does FaceBook and Twittter. It’s important that 
these are constantly updated and linked. This team of people is 
contact all the time particularly for big events. 

10. Have simple clear messages in your press releases. Offer 
people for interview that are able to speak simply and clearly, but from 
the heart.  Get your own photographers for events and quickly 
distribute photos to your press contacts and also put up on your social 
media sites. Images are very important in conveying the breadth of 
support and the feelings of the community.

11. Organise events that are appealing and involving - you need to 
think of your campaign image, being colourful and imaginative, 
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involving patients and local people, use wit and imagination, have 
leaflets that are well designed and have impact - not full of densely 
packed words that no-one reads. Get lots of posters made and ask 
people to put them up in their windows. Try to develop a campaign 
"look" or brand image. That way people will instantly recognise it as 
they hurry past and are more likely to stop and look or take a leaflet. It 
also means that if you get lots of posters up in people's windows it 
creates a good impression of support for the campaign as the posters 
are instantly identifiable. Ask GP practices, pharmacies and other 
community organizations to take posters and leaflets. Try to get them 
put up and distributed inside the hospital

12. Our website, Face book and Twitter have played a key role. The 
website should be a place where people can find out anything they 
need to know but should also look interesting and inspiring. Facebook 
is great for mobilising and getting lots of comments. You can build up 
a good Twitter following very quickly. On-line petitions are a good 
idea (to complement paper ones) and you can set them up on some of 
the social media campaign sites like 38 degrees. Paper petitions are 
great to use in street stalls and events.

13. Say yes to anyone who offers help and find a way they can 
help. You will find that people will come forward who can design 
leaflet layouts, set up websites, help with fundraising, deal with press, 
make placards, make films, take photos and much more. They are all 
out there and it’s important to welcome and enable their input.

14 Try to get local council support and local MP support. They are 
politicians: some may support you straight away and others will start 
to support you once they see you are getting the numbers and its 
becoming a political issue - one where they could lose votes if they 
failed to back you. Our Council has done a lot to help the campaign: 
funding us, providing support in kind; taking forward a Judicial Review 
(jointly with the Campaign); helping with publicity. Our MPs have 
asked useful questions in parliament which also helps to get publicity. 
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