
Notes on CEF community sub-group meeting on 18th February 2013.
Our aims
1. Make local communities in Calderdale engaged in the carbon/CO2 reduction process.
2. Empower these communities through the CO2 reduction process.
3. Create a broader awareness that CO2 reductions are not only beneficial for the stabilising of the climate but also come with long-term financial savings, health improvements, etc and are linked to a sustainability agenda (resource depletions, biodiversity, etc).
Our objectives
1. Create active local communities who promote CO2 reduction initiatives.
2. Communities setting their own agenda on how they want to achieve the CO2 reductions.
3. Communities to raise awareness on how CO2 reductions are linked to other sustainability issues. 
4. Collating information on and communicating what is happening on the ground in Calderdale and at national/regional level. 
5. Pressuring and challenging national and local government.
Actions:
· Community benefits of wind turbines 
There is significant potential for wind energy generation in Calderdale however there are also significant constraints and impacts on the local community for realising this potential. Calderdale Energy Future will work with Leeds City Region to create a bank of knowledge on how to maximise the benefits of wind for the community and creating equal benefit for all. Commercial wind farms are obliged to pay xx per MW to the local community to mitigate their impact. 

· Local Community Mapping 
We need a clear indication of what the potential is for community scale renewable energy and also an understanding of what has already been delivered so that work is not repeated. This project will firstly map what the opportunity is to deliver community renewable energy and energy efficiency projects in the Borough and then detail what is already happening so that gaps can be identified and links made. 

· Mapping what other councils are doing 
CEF Community Working group recognises that other Councils and groups in the area are doing good work that can be shared. A case study report will be produced to ensure that local and national best practice is used and that mistakes are not repeated. Links within CMBC and LCR will be used to aid this project. 

· Building on CCE workshops and speaker tour 
Start the conversation within the Borough about climate change and energy awareness. CCE has already delivered a series of workshops on Community Owned Renewable Energy. The CEF Panel plans to build on this by running regular talks, debates and events that will get people thinking about their energy use and the environment. This can include controversial subjects like wind and nuclear and also practical seminars. 

· Communications – using social media Facebook twitter 
Sharing information and practice will be key in engaging people in Calderdale Energy Future. It has been discussed that social media will be used including Facebook and Twitter and this should be mentioned to the CMBC communication team at the next meeting. The pledge scheme was also discussed and it was decided that a standard pledge would not incentivise local people to engage and that competitions work better. The community group will work on competition / challenge campaigns that can be rolled out across the Borough. It was also discussed about the need to very localised information and if small / towns and villages could each have some kind of CEF presence whether that be through a community champion / notice board. 

· Enable a revolving fund 
Calderdale Energy Future will work with partners to create the finance mechanism which will enable investment into community renewable energy and energy efficiency. Work on this has already started in ATC and is part of the new project, Calderdale Community Energy. Partners will need to be sought to enable this to get off the ground and initial projects underway so that income through FITs can be redirected into a community fund. 

· Identify key members of the community to come on to the Panel 
The community working group intends to co-opt other members on to the group. 

The next meeting will be held at 2.30pm on Wednesday 13th March. 

